Astro Malaysia Holdings Berhad
(Incorporated in Malaysia – 932533-V)
Minutes of the Sixth Annual General Meeting of ASTRO MALAYSIA HOLDINGS BERHAD (“AMH” or
“Company” or “Astro”) held at the Grand Ballroom, Level 3A, Connexion Conference & Event Centre
at Nexus, Bangsar South City, No. 7, Jalan Kerinchi, 59200 Kuala Lumpur on Thursday, 7 June 2018
at 9.30 a.m.
PRESENT

:

YBhg. Tun Dato’ Seri Zaki Bin Tun Azmi (Chairman)
YBhg. Dato’ Rohana Rozhan (Executive Director/Group Chief Executive
Officer)
YBhg. Datuk Yau Ah Lau @ Fara Yvonne (Datuk Yvonne Chia)
Mr. Renzo Christopher Viegas
Mr. Richard John Freudenstein
Mr. Lim Ghee Keong
Mr. Simon Cathcart
Encik Shahin Farouque Bin Jammal Ahmad

MEMBERS AND
PROXIES

:

As per Attendance List

BY INVITATION

:

As per Attendance List

IN ATTENDANCE

:

Ms. Sharon Liew (Company Secretary)

1.0

CHAIRMAN
YBhg. Tun Dato’ Seri Zaki Bin Tun Azmi chaired the Meeting and called the Sixth Annual
General Meeting (“AGM” or “Meeting”) of the Company to order at 9.30 a.m.

2.0

QUORUM
Having met the requisite quorum of at least two (2) members present in person or by proxy
pursuant to Article 86 of the Company’s Articles of Association, the Chairman declared the
Meeting duly convened and constituted.

3.0

INTRODUCTIONS, VIDEO PRESENTATION AND ANNOUNCEMENT
RESIGNATION OF THE GROUP CHIEF EXECUTIVE OFFICER

ON

THE

The Meeting commenced with an introduction of the Directors, senior management and
corporate advisers who were present. The Chairman thanked all the stakeholders, especially
Astro customers who continue to be entertained and engaged by Astro for their steadfast
support, and Astro shareholders who remain loyally invested in the Company’s growth
journey. The Chairman emphasised that Astro prioritises the provision of an unrivalled
entertainment experience, anytime, anywhere, by strengthening Astro’s presence within the
Malaysian households and amongst individuals through their devices, whether located in
Malaysia or in the ASEAN. A short video presentation showcasing the Company’s
achievements to date was shared.
The Chairman then invited YBhg. Dato’ Rohana Rozhan (Group Chief Executive Officer)
(“GCEO”) to address the shareholders. The GCEO expressed gratitude for the shareholders’
continued support and delivered a presentation on inter alia, the global and local market
trends, key operational and financial performance in the past financial year ended 31 January
2018 and AMH Group (“Group”)’s growth plans. Amongst others, the GCEO shared that
based on solid operational and financial performance in 2017, the total dividends paid
(including the proposed final dividend) amounted to 12.5 sen, representing a payout of 85% of
profit after tax and minority interest (“PATAMI”) and total dividends of RM3.1 billion have been
paid to date since the Company’s listing in 2012.
The Meeting was informed that Astro has and will continue to focus on key areas, which
include (i) Defending the current core business, as well as achieving a fit-for-purpose cost
structure to remain competitive in the new world; (ii) Augmenting existing assets to capture
new revenue streams; and (iii) Expanding capabilities and assets to capture more regional
opportunities or within other value chains and industries.
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Upon conclusion of the GCEO’s presentation, the Chairman on behalf of the Board of
Directors (“Board”) and Management, thanked the Ministry of Communications and
Multimedia, the Malaysian Communications and Multimedia Commission and other
government bodies, as well as business and content partners for their support.
Before proceeding to the formal business on the Agenda, the Chairman informed that an
announcement was made in relation to the notice of resignation from YBhg. Dato’ Rohana
Rozhan as AMH’s GCEO which would take effect at the end of the financial year i.e. 31
January 2019. The Chairman, on behalf of the Board and Management, expressed gratitude
to YBhg.Dato’ Rohana Rozhan for her valuable contributions and her leadership of Astro for
more than 20 years. In line with the AMH Group’s succession plan, the Board has approved
the appointment of Mr. Henry Tan Poh Hock as the GCEO’s successor.
4.0

NOTICE OF MEETING
The Chairman then proceeded to deal with the formal business on the Agenda.
The Notice convening the Meeting and the 2018 Annual Report were sent on 8 May 2018 i.e.
29 days before the Meeting, to all Members who were entitled to attend and vote based on
the Record of Depositors issued by Bursa Malaysia Depository Sdn Bhd as at 31 May 2018.
With the consent of the Members present, the Notice convening the Meeting as set out in the
2018 Annual Report was taken as read.
The Chairman explained the manner of voting and voting procedures, more particularly set
out in Paragraph 8.29A of the Main Market Listing Requirements of Bursa Malaysia Securities
Berhad and Article 91 of the Company’s Articles of Association. All the resolutions as set out
in the Notice of Meeting will be conducted by way of a poll. Every member present in person
or by proxy or by attorney or other duly authorised representative shall have one (1) vote for
every share held by him/her.
Symphony Share Registrars Sdn Bhd had been engaged by the Company as the poll
administrator to conduct the poll by way of e-voting and Symphony Corporatehouse Sdn Bhd
would serve as the independent scrutineers for verification of the poll results. E-voting for
each of the resolutions as set out in the Notice of Meeting was to be conducted upon
conclusion of the deliberations of the business to be transacted, as directed by the Chairman.

5.0

AUDITED FINANCIAL STATEMENTS FOR THE FINANCIAL YEAR ENDED 31 JANUARY
2018 AND THE REPORTS OF THE DIRECTORS AND AUDITORS
The first item on the Agenda was to consider the Audited Financial Statements for the
financial year ended 31 January 2018 and the Reports of the Directors and Auditors thereon.
The Chairman explained that the Directors were required to lay before the company in
general meeting the audited financial statements of the company (comprising profit and loss
account, balance sheet and the reports of the Directors and Auditors) (collectively, “Financial
Statements”) pursuant to Section 340 of the Companies Act 2016, but given that there was no
requirement for the Financial Statements to be approved by the shareholders, the matter
would not be tabled for voting. Shareholders would be given an opportunity to raise questions.
Encik Shafiq Abdul Jabbar (Group Chief Financial Officer) was then invited to read the
questions posed by the Minority Shareholders’ Watchdog Group prior to the Meeting and the
Company’s response. A summary of the questions and responses is appended as
Appendix I. This was followed by questions from the floor, which were responded to by the
Chairman, GCEO and members of the Senior Leadership. A summary of the questions and
responses is appended as Appendix II.
After dealing with the questions, the Chairman proceeded to deal with Agenda item no. 2.

6.0

RESOLUTION NO. 1
FINAL SINGLE-TIER DIVIDEND OF 0.5 SEN PER ORDINARY SHARE FOR THE
FINANCIAL YEAR ENDED 31 JANUARY 2018
Ordinary Resolution 1 as set out in the Notice of the Meeting was to approve a final single-tier
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dividend of 0.5 sen per ordinary share for the financial year ended 31 January 2018. If
approved, such dividend will be paid on 6 July 2018 to depositors whose names appear in the
Record of Depositors at the close of business on 25 June 2018. The Chairman informed that
assuming Ordinary Resolution 1 is carried, the total dividends declared for the financial year
ended 31 January 2018 will be 12.5 sen per share, representing an annualised Profit After
Tax payout ratio of circa 85%.
There were no questions from the floor in relation to this resolution. The Chairman then
requested for a proposer and a seconder to confirm that Ordinary Resolution 1 shall be tabled
for voting, whereby Mr. Chong Cho Teng (Shareholder) and Ms. Wong Yoke Tho (Proxy)
proposed and seconded, respectively.
7.0

RESOLUTIONS NO. 2 AND 3
RE-ELECTION OF DIRECTORS PURSUANT TO ARTICLE 111 OF THE COMPANY’S
ARTICLES OF ASSOCIATION
Ordinary Resolution 2 as set out in the Notice of the Meeting was read. YBhg. Datuk Yvonne
Chia retired by rotation in accordance with Article 111 of the Company’s Articles of
Association and being eligible, had offered herself for re-election as a Director of the
Company.
There were no questions from the floor in relation to Ordinary Resolution 2. Therefore, the
Chairman requested for a proposer and a seconder to confirm that Ordinary Resolution 2
shall be tabled for voting, whereby Ms. Wong Yoke Tho (Proxy) and Mr. Chong Cho Teng
(Shareholder) proposed and seconded, respectively.
Ordinary Resolution 3 as set out in the Notice of the Meeting was read. Ordinary Resolution 3
was in relation to the re-election of YBhg. Tun Dato’ Seri Zaki Bin Tun Azmi, who retired by
rotation in accordance with Article 111 of the Company’s Articles of Association and being
eligible, had offered himself for re-election as a Director of the Company.
The Chairman requested YBhg. Datuk Yvonne Chia to chair the Meeting for the purposes of
tabling Ordinary Resolution 3 for voting. YBhg. Datuk Yvonne Chia assumed the chair and
invited questions from the floor. There being no questions in relation to this resolution, YBhg.
Datuk Yvonne Chia requested for a proposer and a seconder to confirm that Ordinary
Resolution 3 shall be tabled for voting. Ms. Wong Yoke Tho (Proxy) and Ms. Hon Shin Li
(Shareholder) proposed and seconded, respectively.
YBhg. Tun Dato’ Seri Zaki Bin Tun Azmi then resumed the chair and thanked YBhg. Datuk
Yvonne Chia for her assistance.

8.0

RESOLUTIONS NO. 4 AND 5
RE-ELECTION OF DIRECTORS PURSUANT TO ARTICLE 118 OF THE COMPANY’S
ARTICLES OF ASSOCIATION
Ordinary Resolutions 4 and 5 as set out in the Notice of the Meeting were read. Mr. Renzo
Christopher Viegas and Encik Shahin Farouque Bin Jammal Ahmad retired in accordance
with Article 118 of the Company’s Articles of Association and being eligible, both had offered
themselves for re-election.
There were no questions from the floor in relation to the said resolutions. The Chairman then
requested for a proposer and a seconder for both resolutions to be tabled for voting. In
relation to Ordinary Resolution 4, Mr. Rohan A/L Rajan Rajasooria (Proxy) and Ms. Lim Yen
Wah (Shareholder) proposed and seconded, respectively, while for Ordinary Resolution 5,
Ms. Wong Yoke Tho (Proxy) and Mr. Chu Young Lee (Shareholder) proposed and seconded,
respectively.
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RESOLUTION NO. 6
ORDINARY RESOLUTION 6 AS SET OUT IN THE NOTICE OF THE MEETING WAS TO
APPROVE THE PAYMENT OF DIRECTORS’ FEES AND BENEFITS
Ordinary Resolution 6 as set out in the Notice of the Meeting was read. The Chairman
explained that approval is being sought for the payment of fees and benefits to the NonExecutive Directors of the Company for the period from 8 June 2018 until the next AGM to be
held in 2019 in accordance with the remuneration structure set out on Page 308 of the 2018
Annual Report, payable on a monthly basis and/or as and when incurred. The said
remuneration structure has been reproduced below for purposes of the Minutes:
Type of Fees/Benefits

Proposed (RM)

Board Chairman

520,000 per annum

Non-Executive Director

280,000 per annum

Audit and Risk Committee
▪ Chairman
▪ Member

▪ 50,000 per annum
▪ 25,000 per annum

Remuneration Committee
▪ Chairman
▪ Member

▪ 40,000 per annum
▪ 20,000 per annum

Nomination and Corporate
Governance Committee
▪ Chairman
▪ Member

▪ 40,000 per annum
▪ 20,000 per annum

Meeting Allowances

1,000 per day

Other Benefits

▪ Company car, petrol and driver for Board Chairman

It was further explained that if approved by the shareholders, such directors’ fees will be paid
on a monthly basis and they will be accorded the benefits as and when incurred. The
estimated fees and benefits are approximately RM3.54 million for 13-months up to June 2019.
The Chairman invited questions from the floor. As there were no questions from the floor in
relation to this resolution, the Chairman requested for a proposer and a seconder to confirm
that Ordinary Resolution 6 shall be tabled for voting, whereby Ms. Wong Yoke Tho (Proxy)
and Mr. Chu Young Lee (Shareholder) proposed and seconded, respectively.
10.0

RESOLUTION NO. 7
RE-APPOINTMENT OF PRICEWATERHOUSECOOPERS
COMPANY

AS

AUDITORS OF THE

Ordinary Resolution 7 as set out in the Notice of Meeting was read. The Chairman explained
that an auditor of a public company shall be appointed for each financial year to hold office
until the conclusion of the next AGM of the company pursuant to Section 271 of the
Companies Act 2016. PricewaterhouseCoopers (“PwC”) was re-appointed as the Auditors of
the Company at the Fifth AGM held on 15 June 2017 and they have consented to be reappointed for the financial year ending 31 January 2019. The Board, through the Audit and
Risk Committee, had reviewed PwC’s performance and assessed their independence during
the last financial year, and being satisfied with the outcome, recommended that PwC be
retained as the Auditors of the Company to hold office until the conclusion of the next AGM
and to authorise the Directors of the Company to fix their remuneration.
There were no questions from the floor in relation to this resolution. The Chairman then
requested for a proposer and a seconder to confirm that Ordinary Resolution 7 be tabled for
voting, whereby Ms. Hon Shin Li (Shareholder) and Ms. Yvonne Khoo Ai Ling (Shareholder)
proposed and seconded, respectively.
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RESOLUTION NO. 8
AUTHORITY TO ISSUE SHARES PURSUANT TO SECTIONS 75 AND 76 OF THE
COMPANIES ACT 2016
Ordinary Resolution 8 as set out in the Notice of Meeting was read. The Chairman explained
that the proposal was in relation to granting authority to the Directors of the Company,
pursuant to Section 75 and 76 of the Companies Act 2016, to issue new ordinary shares in
the Company up to an aggregate number not exceeding 10% of the issued and paid-up share
capital (excluding treasury shares) of the Company for the time being for such purposes as
the Directors consider would be in the interest of the Company. Ordinary Resolution 8, if
passed, will renew the authority that was granted at the Fifth AGM held on 15 June 2017, and
continue to empower the Directors of the Company to issue new ordinary shares in the
Company.
There were no questions from the floor in relation to this resolution. The Chairman then
requested for a proposer and a seconder to confirm that Ordinary Resolution 8 shall be tabled
for voting, whereby Mr. Rohan A/L Rajan Rajasooria (Proxy) and Ms. Chong Sook Peng
(Shareholder) proposed and seconded, respectively.

12.0

RESOLUTION NO. 9
RENEWAL OF AUTHORITY FOR THE COMPANY TO PURCHASE ITS OWN SHARES
Ordinary Resolution 9 as set out in the Notice of Meeting was read. The Chairman informed
that the shareholders’ approval was sought for authority to be granted to the Company to
purchase ordinary shares in the Company up to 10% of its issued and paid-up share capital
(“Proposed Share Buy-Back”), subject to compliance with Section 127 of the Companies Act
2016, the Company’s Articles of Association, the Bursa Malaysia Securities Berhad’s Listing
Requirements and any other prevailing laws and rules, regulations, orders, guidelines and
requirements issued by relevant authorities at the time of purchase. Ordinary Resolution 9, if
passed, will renew the authority that was granted at the Fifth AGM held on 15 June 2017, and
continue to empower the Directors of the Company to purchase ordinary shares in the
Company.
There were no questions from the floor in relation to this resolution. The Chairman then
requested for a proposer and a seconder to confirm that Ordinary Resolution 9 shall be tabled
for voting, whereby Ms. Wong Yoke Tho (Proxy) and Ms. Chong Sook Peng (Shareholder)
proposed and seconded, respectively.

13.0

RESOLUTION NO. 10
PROPOSED UTILISATION OF TRANSPONDER CAPACITY ON MEASAT-3B SATELLITE
BY MEASAT BROACAST NETWORK SYSTEMS SDN BHD, A WHOLLY-OWNED
SUBSIDIARY OF THE COMPANY
Ordinary Resolution 10 as set out in the Notice of Meeting was read. The Chairman informed
that a Conditional Agreement was entered into by the Company’s wholly-owned subsidiary,
MEASAT Broadcast Network Systems Sdn Bhd on 12 April 2018 for the utilisation of
additional transponder capacity on the MEASAT-3b satellite for a period of 12 years at a total
fee of USD22.5 million with MEASAT International (South Asia) Ltd, and an announcement
was made on the same day. The salient terms of the said agreement have been set out in
Part A of the Company’s Circular to Shareholders, which was despatched to shareholders on
8 May 2018.
It was highlighted that the said Circular had also set out the opinion of Public Investment Bank
Berhad, (“PIVB”), who is the Independent Adviser to the non-interested Directors and noninterested shareholders as required under the Listing Requirements of Bursa Malaysia
Securities Berhad. PIVB has given their independent opinion that the terms of the transaction
are fair and reasonable, and not detrimental to the interests of the non-interested
shareholders. The Chairman noted that interested Directors of the Company have abstained
from deliberating and deciding on the transaction, and such Directors and persons connected
to them will abstain from voting on Ordinary Resolution 10.
The Chairman invited questions from the floor. As there were no questions from the floor in
relation to this resolution, the Chairman then requested for a proposer and a seconder to
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confirm that Ordinary Resolution 10 shall be tabled for voting, whereby Ms. Wong Yoke Tho
(Proxy) and Ms. Chong Sook Peng (Shareholder) proposed and seconded, respectively.
14.0

RESOLUTIONS NO. 11 TO NO. 17
PROPOSED SHAREHOLDERS’ MANDATE FOR THE COMPANY AND/OR ITS
SUBSIDIARIES TO ENTER INTO RECURRENT RELATED PARTY TRANSACTIONS OF A
REVENUE OR TRADING NATURE
Ordinary Resolutions 11 to 17 as set out in the Notice of the Meeting were in relation to a
mandate to be granted to the Company and/or its subsidiaries to enter into recurrent related
party transactions of a revenue or trading nature in the ordinary course of business with the
following related parties:
(i)
(ii)
(iii)
(iv)
(v)
(vi)
(vii)

Usaha Tegas Sdn Bhd and/or its affiliates
Maxis Berhad and/or its affiliates
MEASAT Global Berhad and/or its affiliates
Astro Holdings Sdn Bhd and/or its affiliates
New Delhi Television Limited and/or its affiliates
Sun TV Network Limited and/or its affiliates
GS Home Shopping Inc. and/or its affiliates

The shareholders’ approval was sought for a renewal of the mandate in respect of recurrent
related party transactions of a revenue or trading nature, which was granted at the Fifth AGM
held on 15 June 2017, and also for the grant of a new mandate for additional recurrent related
party transactions, details of which were set out in Part B of the Company’s Circular to
Shareholders. The said Circular was despatched together with the 2018 Annual Report on 8
May 2018.
Ordinary Resolutions 11 to 17, if passed, will enable the Company and/or its subsidiaries to
enter into recurrent related party transactions in the ordinary course of business, which are
necessary for the AMH Group’s day-to-day operations, and based on terms not more
favourable to the related parties than those generally available to the public. Such mandate
shall lapse at the conclusion of the next AGM in 2019 unless authority for its renewal is
obtained from the shareholders of the Company at a general meeting. The Chairman noted
that interested Directors of the Company have abstained from deliberating and deciding on
the resolutions, of which they are deemed interested, and such Directors and persons
connected to them shall also abstain from voting on such resolutions.
There were no questions from the floor in relation to the resolutions. The Chairman then
requested for a proposer and a seconder to confirm that Ordinary Resolutions 11 to 17 shall
be tabled for voting. The following proposers and seconders were recorded for the respective
Ordinary Resolutions:
(i)
(ii)
(iii)
(iv)
(v)
(vi)
(vii)

15.0

Ordinary Resolution 11: Ms. Wong Yoke Tho (Proxy) and Ms. Chong Sook Peng
(Shareholder) proposed and seconded, respectively.
Ordinary Resolution 12: Ms. Wong Yoke Tho (Proxy) and Ms. Lim Yen Wah
(Shareholder) proposed and seconded, respectively.
Ordinary Resolution 13: Ms. Lai Ah Moi (Shareholder) and Mr. Chu Young Lee
proposed and seconded, respectively.
Ordinary Resolution 14: Ms. Wong Yoke Tho (Proxy) and Ms. Chong Sook Peng
(Shareholder) proposed and seconded, respectively.
Ordinary Resolution 15: Mr. Chu Young Lee (Shareholder) and Ms. Chong Sook
Peng (Shareholder) proposed and seconded, respectively.
Ordinary Resolution 16: Mr. Lim Jit Chew (Shareholder) and Ms. Lim Yen Wah
(Shareholder) proposed and seconded, respectively.
Ordinary Resolution 17: Ms. Wong Yoke Tho (Proxy) and Ms. Chong Sook Peng
(Shareholder) proposed and seconded, respectively.

SPECIAL RESOLUTION
PROPOSED ALTERATIONS TO THE MEMORANDUM AND ARTICLES OF ASSOCIATION
The Special Resolution as set out in the Notice of Meeting was read. The Chairman informed
that the Special Resolution was in relation to alterations to the existing Memorandum and
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Articles of Association of the Company, and replacing it entirely with the Constitution as set
out in Part C of the Circular to Shareholders dated 8 May 2018 with immediate effect.
The Chairman invited questions from the floor. As there were no questions from the floor in
relation to this resolution, the Chairman then requested for a proposer and a seconder to
confirm that the Special Resolution shall be tabled for voting, whereby Ms. Yvonne Khoo Ai
Ling (Shareholder) and Ms. Lai Ah Moi (Shareholder) proposed and seconded, respectively.
16.0

POLLING
Upon completion of the business on the Agenda, the Secretary read out the electronic polling
process and procedures, including mobile polling to the shareholders and proxies. Thereafter,
the Meeting was adjourned at 11.25 a.m. by the Chairman for the commencement of polling.

17.0

POLL RESULTS
At 11.55 a.m., the Meeting was re-convened by the Chairman upon completion of the polling
and validation process for the announcement of poll results. The Chairman read out the
results of the poll and declared that Ordinary Resolutions 1 to 17 and the Special Resolution
were carried. A summary of the polling results is attached as Appendix III.

18.0

CLOSURE
There being no other business, the Chairman declared the Meeting closed at 12.05 p.m. A
vote of thanks was recorded for the Chairman by the floor.

Confirmed by,

YBhg. Tun Dato’ Seri Zaki Bin Tun Azmi
Chairman
30 July 2018

Appendix I

ASTRO MALAYSIA HOLDINGS BERHAD
6th ANNUAL GENERAL MEETING ‐ 7 JUNE 2018
MINORITY SHAREHOLDERS WATCHDOG GROUP
QUESTIONS & ANSWERS
Strategic & Financial Matters
1)

Subscription revenue has been on a downward trajectory for the last 4 quarters since the 1st
quarter of FY2018.
i) Is the declining subscription revenue trend an indication of a structural decline in
traditional Pay‐TV market? Moving forward, is this trend going to be the norm?
In Malaysia, Pay‐TV viewing remains robust, and is actually growing as consumers
supplement their linear broadcast with non‐linear Personal Video Recording (PVR) and On
Demand. A large proportion of this viewing is still scheduled programming and remains
local vernacular focused, driven in part by relatively slow fixed broadband growth, keeping
households on broadcast media as primary medium of consumption. Over the small
screen, consumer eyeballs and share of time are dominated not only by media players but
also digital players across social, gaming, music streaming and e‐commerce. The result is
an increasingly diverse and fragmented landscape.
We have witnessed massive shifts in the global media sector in response to fast changing
consumer trends, powered by technology, and the re‐rating in consumers’ perception of
value and their willingness to pay, fueled by global competition. These structural changes
will result in some degree of revenue challenges, and we are cushioning this against
diversified revenue streams and cost optimisation initiatives.
ii) What are the measures taken by management to arrest this declining trend?
The Group will redefine the customer persona, including assessing wallet sizes and
advertising potential, to curate and create products and services that address the needs
of each across the Group’s media assets, which customers want and are willing to pay for,
to ultimately grow total revenues.
We see a three‐prong focus for the year:
a) DEFEND, to preserve the current core business, as well as achieving a cost structure
fit for purpose to the New World. This includes:
 Prioritising our spends into Malay and local content, which buys us local
leadership. We recently completed on a joint venture with Grup Majalah
Karangkraf (GMK), to produce content and Malay‐language offerings targeted
at both the local and Nusantara markets. We are also expanding coverage of
local news and current affairs including live coverage, which is increasingly
sought after by the Rakyat.
 Revitalising the premium experience for the households we serve, and at the
same time, seamlessly address individuals within those households and on
the go. We are committed to a premium on‐screen experience, including the
best UI/UX, seamless viewing experience across all screens, easier navigation
and content discovery, and content personalisation and portability.
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Anchoring our position as the Home of Sports and premium content. This
includes the World Cup where we have the Pay‐TV rights to air all 64 matches
on HD and SD. We are enabling discretionary purchasing of match, knockout
and seasons passes, via OTT platforms such as Astro GO and Njoi Now.
Razor sharp focus to ensure major cost lines are fit‐for‐purpose. From self‐
service care and online sales channels, to boxless content delivery, we will
scrutinise and refactor costs to boost efficiencies from scale and digitalisation,
and optimally deploy media assets to serve identified customer personas.

b) AUGMENT, where we utilise existing assets we already have‐ from brand, content IPs
and talent, to talent, customers, products and platforms‐ to capture new revenues,
either by offering existing customers new products, or vice versa. Opportunities for
us here include NJOI, Go Shop, Digital Adex, OTTs, as well as renewed broadband
bundling based on the new government’s commitment to opening up broadband
wholesale access.
c) EXPAND, where we utilize our built capabilities and assets to capture regional
opportunities or those within other value chains and industries, including regional
content production especially focusing on the Nusantara market, as well as ASEAN
generally. This is complemented by Tribe, our regional OTT play, as a distribution
platform and Tamago, our live‐streaming app targeted at millennials.
We have in place a strong foundation for an ecosystem with customers in mind that
is enabling and seamless. We aim to build on this, and grow our reach and engagement
with the communities we serve, across Malaysia and the region.
While this will not happen overnight, we believe our collective established strengths,
in talent and vernacular IPs, our recognised brands, our sizeable customer reach and
engagement across our media assets give us a unique and differentiated edge.

2)

Home Shopping segment continued to remain in loss position despite posting 11% growth in
revenue to RM290.21 million in FY2018.
i) What are the main contributing factors to the loss for the segment?
Astro Go Shop, our home‐shopping business, was launched in November 2014 with a
Malay channel as well as a second channel which was launched in October 2015 targeting
the Chinese segment. Another Malay channel in standard definition was launched in
October 2017 to cater to viewers with no access to high definition channels. The home
shopping segment recorded a loss in FY18 primarily due to costs incurred in scaling its
business operations and costs related to the launch of the additional channel. Please note
that Go Shop is a 60%‐40% joint venture with GS Home Shopping Inc of Korea, and on a
consolidated Astro Group level basis, our Home Shopping business has been profitable
since FY17 as Astro generates revenues from the Segment, including from rental of studios
and rental of office space; broadcast, call centre and management services.
ii) What will be the break‐even revenue for the segment? Is this segment expected to
register profit before tax in FY2019?
While we have not disclosed this figure publicly, we are cognisant of strong competition
in the market and will actively manage our costs in order to work towards achieving
positive profit before tax over the next 12 to 18 months. As mentioned in our answer to
Page 2 of 5
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part i), on a Group level, Go Shop has already contributed positively to Astro Group’s profit
line since FY17. We remain focused on growing our customer base and repeat purchases,
partnering with well‐known local and international brands to offer value bundle
propositions to our customers, as well as entering partnerships with key financial
institutions to offer a variety of financing options. We are expanding our reach across TV,
ECMC (e‐commerce mobile commerce) and social media with the use of differentiated
content formats, harnessing the strength of our content creation and in‐house on‐air and
online talent base.
3) Allowance for impairment losses on trade receivables increased to RM114.704 million in
FY2017, from RM98.894 in FY2016.
i) What is the reason for the increase?
Bad debts written off (RM’000)
Impairment of receivables (RM’000)
Overall

FY2018
11,147
114,704
125,851

FY2017
28,194
98,894
127,088

We manage impairments holistically by looking at overall impairment of receivables
(including bad debts written off), which has actually declined by 1.0%. Generally, provision
made by the Group is prudent, covering debts aged more than 120 days. These debts are
not written off as the Group still actively executes collection activities to recover these
debts. Improvement of overall receivables impairment is evident by the reduction in bad
debts written off.
ii) What are the actions taken to improve the collection from the impaired trade
receivables and the probability of recovery?
We adopt a robust credit risk assessment and management framework that governs
policy/limit setting, trade receivable exposures and collection activities. The credit policies
and processes are evaluated and enhanced on a regular basis in alignment with business
strategies and market condition. These policies and processes are subject to periodic
reviews by both internal and external auditors.
Risk‐based collection strategies, underpinned by advanced credit and portfolio
management tools, are implemented to manage trade receivables in an efficient and
effective manner.
4) Net debt to EBITDA ratio has increased to 1.7 times in FY2018 from 1.5 times in FY2017.
i) What is the optimal net debt to EBITDA level for the Company?
Taking operational and financial considerations in account, the optimal gearing level is
between 1.5 to 2.0x Net Debt/EBITDA. At these levels, we have ample headroom to
maneuver under existing debt covenants.
5) As reported on page 27 of the Annual Report, more NJOI customers are buying into the
prepaid proposition to access the premium local and vernacular content.
i) How many of the existing NJOI customers are buying into the prepaid proposition?
Around 244,000 NJOI customers purchased our prepaid proposition in FY18.
ii) What is the existing prepaid ARPU for the NJOI platform?
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Prepaid ARPU is RM2.20 in FY18.
6) Tribe, ASTRO’s regional OTT continues to scale across ASEAN region. It is now in Indonesia,
Philippines, Singapore and Southern Thailand.
i) Who are Tribe’s main competitors in each of the 4 countries that Tribe is in?
For Indonesia and the Philippines, there are a few competitors including HooQ, Viu, iFlix
and Netflix. There is no direct competitor for Thailand and Singapore as we offer a Malay‐
centric proposition.
ii) What is Tribe’s position in the OTT market in the respective countries?
Tribe is our regional OTT video service to serve the growing connected millennials within
ASEAN, with a primary focus on Nusantara. Tribe differentiates itself against in‐market
competitors who are mainly focused on aggregation alone through original Nusantara IPs,
leveraging on Astro’s content production capabilities.
iii) Tribe recently signed a partnership deal with Telkomsel, the largest telecom operator in
the country to accelerate the scaling up of Tribe’s user base.
Please elaborate on the nature of this partnership and what is the equity participation
structure for the partnership?
The partnership takes the form of a Telco wholesale bundle deal which enables Tribe to
monetise indirectly through Telkomsel, as opposed to a direct‐to‐user monetization
approach. Under this deal, Tribe is included as part of the Telkomsel VideoMAX packages
alongside other OTT players such as CATCHPLAY, HOOQ, Nickelodeon Play, and VIU.
VideoMAX users/subscribers are given a video‐only data wallet where they are able to
access Tribe (or other OTT products of their choice within the VideoMAX package) and
watch videos at no extra cost. There is no equity participation involved as the partnership
is a wholesale bundle deal.
7) Astro recently entered into a JV agreement with Karangkraf, a leading creative force among the
Malay speaking community, to execute on its goal of creating a strong line‐up of local and
Nusantara IPs with regional appeal, on‐air and online. Please elaborate on the nature of this
joint venture and whether any equity participation is involved?
On 2 May 2018, Astro Digital Sdn Bhd and Grup Majalah Karangkraf Sdn Bhd (Karangkraf)
completed the deal to form a joint venture (JV) to unlock the potential of GMK’s IPs on Astro’s
multimedia assets and to co‐create new content to increase combined reach and share of lifestyle
spending among the Malay community, and tap into the Nusantara market.
Karangkraf has a good understanding of the mass market Malay audience which would
complement Astro’s urban reach. Notable IPs include, amongst others, Mingguan Wanita,
Keluarga, Rasa, Impiana, and Remaja, which are household names amongst the mass Malay
demographic.
Karangkraf and Astro holds 49% and 51% voting rights respectively in the JV company, called Nu
Ideaktiv Sdn Bhd (formerly known as Karangkraf Digital 360 Sdn Bhd) (“Nu Ideaktiv”). Karangkraf’s
49% interest in Nu Ideaktiv was satisfied by way of Karangkraf transferring its 38 intellectual
properties (IPs), valued at RM96,000,000, to Nu Ideaktiv and a re‐classification of the then existing
100 shares held by Karangkraf in Nu Ideaktiv. Meanwhile, Astro's total subscription for its 51%
interest in Nu Ideaktiv is RM100,000,104 in cash, which will be paid in tranches and is subject to a
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reduction if any of the 15 active IPs within the 38 IPs are not able to be registered by Nu Ideaktiv
under the identified trademark classes by the 5th anniversary from 2 May 2018 and/or if there is
any IP infringement claim in respect of any of the IPs.
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ASTRO MALAYSIA HOLDINGS BERHAD
6th ANNUAL GENERAL MEETING - 7 JUNE 2018
QUESTIONS & ANSWERS
1.

In relation to a question from Mr. Chong Cho Teng (Shareholder) on the price that the Board
would be willing to sell the business if there is an offer from Netflix, AMH’s Group Chief Executive
Officer, Dato’ Rohana Rozhan (“DRR”) informed that Netflix is an Over-the-Top (“OTT”) service
that is operating on a global business model, and its offering is premised on On-Demand products
consisting mostly international titles. Compared to Netflix, Astro has a strong position in Malaysia,
with penetration in over 75% of households in Malaysia and expected to grow to 78%. Astro has
strongly differentiated itself from the global players via local and vernacular content. Netflix
therefore currently has a business model for the global audience and it is unlikely to make such
an offer..

2.

Mr. Oon Wei Lim (Shareholder) sought clarification on the Group’s plans to grow revenue, noting
that revenue growth was flat in the past 2 years.
It was explained by DRR that competition from global OTT players who entered the Malaysian
market in the last 2 years had created headwinds on Average Revenue Per User (“ARPU”). Astro
has been addressing competition by providing more value-added product and services,
differentiated and increasingly vernacular content and IPs, as well as introducing new revenue
growth drivers capitalising on Astro’s reach and engagement across its media assets. As a result,
the Group is seeing early successes, for e.g. in digital Adex, commerce via Go Shop, prepaid via
Njoi and other new revenue streams, which have enabled Astro to deliver stable revenues.

3.

Questions were posed by Mr. Muniandy Karishnan (Shareholder) in relation to the following
matters:(i)

“Advances to Subsidiaries” as reported on page 166 of the FY2018 Annual Report had grown
3.5x year on year. He requested for clarification on the contributions from the said
subsidiaries and the necessity for the high expenditure; and

(ii) ARPU was forecasted at c. RM116 two years ago taking into consideration the FIFA World
Cup and the Olympics. Given that RTM is airing some of the World Cup matches for free, he
enquired if the target ARPU and projected higher number of subscribers can be achieved.
In relation to the first question, AMH’s Group Chief Financial Officer, Encik Shafiq Bin Abdul Jabbar
(“SAJ”) shared that by totalling the current assets and non-current asset components, advances
to subsidiaries have declined over the period. The said amount of impairment related to an
impairment of advances made to a subsidiary that was developing/producing global sepak takraw
rights, following an assessment of the business’s cash flow and prospects.
In relation to the second question on ARPU, DRR informed that the projected ARPU at that time
took into account revenues from the Astro-Maxis Internet Protocol Television (“IPTV”)
collaboration two years ago. As previously disclosed, there were some operational issues which
were primarily due to the lack of service level guarantees by the wholesale broadband provider.
Astro is therefore encouraged by the recent announcements calling for equal access to
broadband, pricing and service levels, and is hopeful that with such access, higher subscriber
targets can be achieved. Additionally, Astro is also progressing its intent to capitalise on its reach
and engagement to grow new revenue streams as discussed earlier.
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On the World Cup, FIFA offers separate packages for media rights on pay TV and free-to-air
television whereby, Astro had always owned the pay TV rights for Malaysia while RTM or Media
Prima Berhad owned the free-to-air rights. The FIFA World Cup 2018 is no different from the
previous years. The key differentiation is that Astro has the rights to broadcast all 64 matches
live, both in high definition and standard definition.
Mr. Muniandy noted the market rumours on a privatisation of Astro and commended Astro Awani
for its balanced and fair reporting of the 13th General Elections. He further noted that customer
service is an area that requires improvement, to which the Chairman provided an assurance that
improving customer service continues to be a key priority. The Chairman referred to the
announcement made by the Company on 6 June 2018 regarding the privatisation rumours.

4.

Mr. Chua Song Yun (Shareholder) enquired on the breakdown of subscription revenue reported
on page 36 of the FY2018 Annual Report amounting to RM4.5 billion.
AMH’s Group Chief Operating Officer, Ms. Liew Swee Lin (“LSL”) explained that subscription
revenues are mainly derived from pay TV customers, of which 95% is using the Beyond set-topbox. SAJ added of the total 5.5 million customers, 3.3 million are pay TV customers and 2.2 million
are Njoi customers. Out of 3.3 million pay TV customers, 800,000 have connected their set-topboxes, which means they can avail to On-Demand and other value-added services. The average
monthly ARPU for Astro’s pay TV base is circa RM100. Connected households’ ARPU is in excess
of RM150, whilst Astro’s mass market subscribers generate ARPU from RM40 onwards.

5.

Mr Loong Tien Yen (Proxy) enquired on the revenue generation from the Tribe-Telkomsel
partnership, to which Tribe’s Chief Executive Officer, Encik Iskandar Bin Samad responded that it
is still early days for reporting of revenue from the said partnership, and Management is
optimistic given that Telkomsel is the biggest telecommunications provider in Indonesia.

6.

Mr. Tan Kwong Meng (Shareholder) noted that profit in the first quarter of the financial year
(“FY”) ending 31 January 2019 (“Q1”) has declined slightly and enquired on the steps being taken,
and sought clarification on the issue of illegal services via Android boxes. He also enquired on the
impact, if any, of the lapse of Astro’s exclusive direct-to-home (“DTH”) satellite broadcasting
license.
Management responded as follows:(i)

SAJ explained that profit for Q1 FY2019 declined to RM174 million compared to RM195
million for the same quarter last financial year. The decline was attributed to a slight
moderation in revenue. Nevertheless, diversification across different businesses, including
better adex performance and revenue from Go Shop as well as cost reductions, have enabled
EBITDA to be maintained at the same level as last year.

(ii) LSL informed that Astro continues to work closely with regulators and content partners to
take countermeasures to reduce illegal access to Astro’s content. This includes swapping out
legacy set-top-boxes to Beyond set-top-boxes which has enhanced conditional access
security systems, working with authorities and enforcements, and lobbying for stricter antipiracy laws to tackle piracy, which is an issue prevalent globally and not only in Malaysia.
(iii) DRR clarified that Astro’s DTH exclusivity expired at the beginning of 2017. A new entrant
will invariably encounter natural barriers to entry in various forms, for e.g. access to satellite
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bandwidth, broadcast infrastructure and logistics of set-top-box nationwide rollout, all of
which requires a significant capital investment. It should be noted that Astro covers 75% of
total Malaysian TV households and has built a significant content library over the years,
including producing 12,000 hours of local/vernacular content yearly, in addition to
international content and sports.
The Chairman also re-iterated that Astro will continue to take steps to stay ahead of
competitors.

7.

In relation to a question posed by Mr. Chong Chee Fern (Proxy) on the increase in impairment
receivables and a reduction in bad debts written off, SAJ clarified that the position is
articulated on page 201 of the FY2018 Annual Report which disclosed, inter alia, a sum of
RM11 million for debt-written off and RM114 million for impairment of receivables on the
profit and loss account. Both are profit and loss entries. A debt write-off happens before the
customer becomes provisioned, whereby amounts are waived pursuant to certain selective
tactical campaigns. Debt written-off in such circumstances is therefore different from
impairment of receivables.
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